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a vibrant, viable and valued LGBT third sector
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powers and is governed under its articles of association. The memorandum and articles of association were
last updated on 11™ April 2006
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Forward from the Chair

Throughout 1its history, the Consortium has
given the level of investment in the organisation. Having known the organisation for a
number of years, it is amazing to see the growth and development of the Consortium this
year; which for our membership means greater support capacity than ever before.

Given the I imited investment I n the ALGBT
represent and support LGBT communities, the continued development of the Consortium
should be heralded as a start to an increased and much required national LGBT
infrastructure.

Over the past year, the Consortium has been able to make new links with other national
Third Sector bodies such as Volunteering England, NCVO and NAVCA for the benefit of
members; and has opened doors for LGBT groups and organisations with many of the
Government Departments and Statutory Bodies like EHRC. The Consortium has facilitated
consultation events for members, and provided feedback to agencies on the issues facing
LGBT organisations and groups up and down the country; and has been able to persuade
funders of the lack of investment in member organisations.

The work has been hard and low key. A great deal of effort has gone into building the
internal capacity of the organisation to make it a sustainable and stable membership
body for the forthcoming years.

As Chair, it is with great pride that the dedication, skills and endurance of Board
members, volunteers and staff have created such platform for members to use.

Lo ksl

Chris Penberthy FRSA
Chair

al



Forward from the Chief Executive

The past twelve months have been a rollercoaster for the Consortium. Trying to re -
establish the profile of the organisation, obtain new funding and investment, support and
develop a new staff team and reach out to our members d has required a great deal of
hard toil and effort.

However, the result speak for themselves. The Consortium, slowly and surely, has
achieved all of the above. We have been able to start organising consultation events with
members, such as the successful Third Sector Review LGBT consultation. We have a
place at the table with regard to national programmes of support, such as the Change Up
Hubs and Capacitybuilders; and we continue to develop our relationship with the Office
of the Third Sector in terms of influencing Government Departments around third sector
policy and investment.

Our investigations around income levels for membership has had an effect with funders.
For the first time the Third Sector Review specifically includes Lesbian, Gay, Bisexual and
Transgender organisations as examples of target groups for small grants. And discussions
with other funders will hopefully increase the investment for our members across the
country.

We have also made strategic links with a number of partnerships supporting Equalities
within the voluntary and community sector. The Consortium is vice -chair of the London
Regional Consortia Equalities and Human Rights sub group; and is now a strategic
stakeholder to the Equalities and Human Rights Commission.

Current programmes have enabled us to support member organisation and groups, in
terms of resources, information and in some cases funding. The Parenting Project has
provided financial support to FFLAG nationally, and capacity building support to the
London Families Together group. Freestyle London continues to caordinate LGBT young
people work across the Capital, such as Youth@Pride activities and the youth worker
forum.

Whilst we have achieved a great deal, we are aware that there is much more that needs
to be done; more support that needs to be provided, and greater engagement with
members outside of the London area. Our future plans for should start to address these
gaps. In this game it all depends on the funding opportunities available to the
Consortium during the coming yearse. But
ensure that the Consortium is an organisation of value to our members.

Mark St.John Reedman

Chief Executive
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Background to the Consortium

For many years lesbian, gay, bisexual and
transgender (LGBT) voluntary and community
organisations experienced indifference and
discrimination from government bodies, major
institutions, mainstream services and the
judicial system. In relation to our ability to
access services from housing to health,
education to help lines, the needs of the
diverse LGBT communities were not heard.

Now we have legislation affording us some
protection under the law and a greater interest

from a range of agencies addressing our
concerns. The voices of LGBT organisations are
beginning to be heard at local, regional and

national level.

Although diverse and often innovative, the LGBT
sector has historically been marginalised
underfunded, under resourced and disparate.

Many groups operate exclusively through the use of volunteers. Existing
voluntary sector organisations have often failed to acknowledge or
provide support for LGBT projects.

The LGBT Consortium was set up in 1998 by a
group of LGB voluntary organisations to
address these gaps and to support and nurture
the development of the sector. In 2003, the
membership recognised that the inclusion of
the transgender voluntary and community
organisations into the Consortium was well
overdue and approved the expansion of the

role of the Consortium to include the
transgendered community.

The newly titled LGBT Consortium recognised
that capacity building - helping groups, projects
and organisations that support the diverse
needs of our communities, to continue to grow
and function is key to the survival of the LGBT
sector.

The Consortium knows it has to
Shout, Support, Share and Store.




