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DIRECTORS' REPORT

The Directors present their report and the audited financial statements for the year ended
31st March 2007.

Objectives

The principal objectives for which the charitable company is formed are, by charitable means, to help
develop and maximise the effectiveness of voluntary organisations run by and for lesbians, gay men,
bisexual and transgendered people, and to promote good practice within member organisations.

In furtherance of these objectives the company has the following aims:

i) To publicise the work of lesbian, gay, bisexual and transgender organisations, and to encourage
and assist the development of partnerships between them.

i) To assist lesbian, gay, bisexual and transgender organisations to develop their capacity to achieve
their purpose more effectively.

iii) To promote volunteering within the lesbian, gay, bisexual and transgender communities.

iv) To promote good practice in the use and employment of volunteers in lesbian, gay, bisexual
and transgender organisations.

v) To work with other volunteer support agencies to promote awareness of lesbian, gay, bisexual
and transgender issues.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Consortium of Lesbian, Gay and Bisexual Voluntary and Community Organisations is a company limited by
guarantee and a registered charity with the Charity Commission. It was incorporated on 25th March 1998,and
registered as a charity on 17th August 2004.The charity changed its name from the Consortium of Lesbian, Gay
and Bisexual Voluntary and Community Organisations to the Consortium of Lesbian, Gay, Bisexual and
Transgendered Voluntary and Community Organisations on 29th April 2006. The organisation was established
under a memorandum of association, which sets out its objects and powers and is governed under its articles of
association. The memorandum and articles of association were last updated on 11th April 2006.

Appointment of trustee directors

The company is managed by a Board of Trustee Directors, all of whom are unpaid. The Board must have a
minimum of three and a maximum of fifteen members at any particular time. The existing Board has the power
to appoint new members to fill casual vacancies as and when required. Board members are elected for a term of
three years; with the option of standing on re-election for a second term of three years. in any one year, a third
of existing Board members (those being the longest serving) will stand for re-appointment at the subsequent
AGM to ensure appropriate rotation of serving directors. Any new appointees will be confirmed at the following
AGM by the members. At present, the Board appointees can be elected from either the membership base (i.e.
member organisations) or on recommendation/ application from the general public.

Trustee induction and training

All new Board members are informally interviewed by the Chief Executive and the current Chalir to ensure that
they are briefed on the current position of the organisation (and its structures). All new Board members receive
a Trustee pack which outlines the history, structure, roles, finance etc of the Consortium; and outlines the roles
and responsibilities of the trustees themselves. All new Roard members are then provided with an opportunity to
meet all the current staff in order to get to know operational areas in which they may be able to provide specialist
advice. Finally, Board members are provided with additional support and assistance by an existing Board
member/Chair at the next strategy day, in order that they can contribute to the development of the organisation.
The Consortium also sets aside budget in order to provide external training and support to the Board as a whole.
Spending is decided by the Board itself according to any identified fraining needs.

Organisation

The function and role of the Consortium Board of Directors is to oversee the strategic development and
governance of the organisation on behalf of the membership, and the broader LGBT community. There are
currently two Executive functions within the Board structure — Chair and Treasurer. The Board has the authority
to appoint a Vice Chair, this role is currently vacant. The Company Secretary role is now performed by the Chief
Executive.

The Chair has delegated and agreed authority in certain areas for taking any urgent decisions or actions on
behalf of the full Board as required. There are also two sub-committees that provide additional scrutiny and have
delegated authority to undertake activities or decisions as described in their terms of reference on behalf of the
full Board. The Finance and Funding sub-committee, chaired by the Treasurer, has responsibility for detailed
management accounts scrutiny, reviewing and recommending financial procedures, and setting the annual
budgets. The Human Resources sub-committee is responsible for reviewing and recommending personnel
policies in light of regulatory or legal changes, identifying appropriate staffing structures and overseeing the staff
recruitment process. Both sub-groups meet quarterly as a minimum, or as required dependent upon the external
environment or other major legal/regulatory changes that could have organisational liabilities.

Operational day to day management of the organisation is delegated by the Board to the Chief Executive.

Delivery of organisational activities (in line with the aims and objectives of the Consortium) is undertaken by the
staff empioyed for such purposes.
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Related parties

The Consortium has had close relationships with a number of bodies that have supported the work of certain
projects over the year. Special thanks go to Power Kittens who have continued pro hono the maintenance and
update of the Freestyle website.

Other agencies who have been instrumental in the work undertaken by Consortium projects through direct
support or joint working arrangements include GLA and Pride London Trust in the Youth@Pride activities in
2006; Metropolitan Police Service for their support of the London LGBT Youth Council; Clubs for Young People
in the development of joint events; the partnership of Race on the Agenda and Urban Inclusion regarding LGB
research for the London Development Agency; Volunteering England, through the Volunteering Hub, for
research into Volunteer Centre engagement with LGBT organisations and an Investing in Volunteers bursary;
FFLAG for their partnership and support with the Parenting Project.

As a specialist infrastructure body, most of our work involves direct engagement with a range of organisatlons,
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both members and non-members alike, around the area of LGBT third sector development. To list all such
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bodies here would not be feasible.

Risk Management

The Board of Trustee Directors has assessed the major risks to which the charity is exposed, and is satisfied
that policies and systems are in place to mitigate any exposure to major risks. All policies that impact upon risk
management continue to be regularly reviewed as required by the Board to ensure that the organisation has the
appropriate operational framework in which to function. All project funding s scrutinised regularly by the Board
in two ways. Outcome and key milestone monitoring of project delivery; and financial liability assessment and
probity through additional analysis of expenditure and budgets. A risk management strategy is now in place,
included in the strategic planning cycle and reviewed annually as part of the governance mechanisms within the
organisation.

OBJECTIVES AND ACTIVITIES

The Consortium identified a number of objectives for the financial year as part of re-establishing the organisation
as national specialist infrastructure and membership organisation, building on the strategic funding provided by
the Office of the Third Sector.

Building upon the success of the previous year, there was still an imperative to review the funding-environment
and develop a funding strategy that could sustain the development of the organisation, and where possible
support steady growth in capacity and services. This would include funding for core service provision as well as
relevant project activities.

A review of staffing structures and roles/functions had already been undertaken, but there was awareness that
within the change management process, structures and roles would require regular review and modification to
ensure appropriate employee support whilst fulfilling strategic/funder aims. This objective also combined with
the need to undertake a strategic review of the Consortium in order to produce an updated strategic plan for
2007 onwards. The Board wanted to consider any re-profiling in light of internal capacity, external environments
and stakeholder analysis.

A key objective was to review and assess the support needs (and assess priorities within this) of member
organisations throughout the country. With certain project funding focussed solely within London, the Board is
keen to prioritise needs outside of the Capital, and look towards projects/activities that could provide wider
geographical support.

With the growth of the organisation, the Consortium needed to review its current premises situation. The Board
Were Keein {o analyse the potential of co-location with other agencies or members; and ensure ihat aii options for
relocation were considered / risk assessed.
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OBJECTIVES AND ACTIVITIES (continued)

The final planned objective was to ensure greater presence (and broader representational role) within the wider
third and public sectors. The Board wanted to ensure that key posts got involved in relevant strategic policy
arenas as part of wider promotion of membership needs; and fulfiling OTS funding requirements.

All other objectives for the Consortium during this period related to obligations and agreed outcomes from
current funders. Further details on funding related objectives are covered in individual project work plans and
funding agreements; and are too extensive to cover fully here.

Activities o achieve objectives

The Consortium has established a funding strategy review process to assess future financial viability with regard
to both external opportunities and strategic plan requirements. This enables the Board, CEO and staff team to
consider funding implications and timelines in conjunction with core and project activities.

In line with the staffing review, the Board has agreed the following positions to defiver on both core and deiivery
requirements.

» Chief Executive (Office of the Third Sector) — core function

» Director of Operations (OTS and Lloyds TSB Foundations) — core function

= Office Manager (Core funding) — core function (Temporary)

* National Project Manager (Dept of Health) — LGBT youth mental health project

* London Manager (Association of London Government) — Freestyle London LGBT youth project

= Co-ordinator (Comic Relief) — London LGBT Youth Council project

* Parent Advice and Project Co-ordinators (2 posts ~ The Parenting Fund) — London parenting project

A fuller process has been implemented for update and review of the Strategic plan, helping make the plan

documentation “living” for the organisation.

With regard to the needs analysis of the external member environment, greater engagement has taken place
through membership events, direct consultation through questionnaires and other research methods, and
analysis of other materials/information. This has helped formed a broader perception of need for the sector, and
fed into the strategic planning process.

Through the support of Macfarlanes and the staff team, various premises options have been documented and
reviewed by the Board for expansion capability and affordability. It has been agreed that the Consortium will
remain in the same business complex for the immediate future; and that further options of co-location will be
considered towards the end of 2007/08.

Finally, in relation to external Government and Third Sector engagement, the Board have charged the CEO to
undertake more external facing work in order to raise the profile and identify opportunities for influence.

Major areas of activity in the year

* The Freestyle London project has continued to deliver support around L.GBT young peoples services as part of
the funding criteria. It has led on co-ordinating this years Youth@Pride activities for the Pride event, managed
the London LGBT Youth Council development project, undertaken research on regional support services and
new policy developments that impact on LGBT youth workers, updated and printed the directory of LGBT youth
services, and continued to run the LGBT youth workers forum.

* The London LGBT Youth Council project has commenced this financial year, and the worker has been
instrumental in recruiting and supporting LGBT young people to participate in the development of the project —
supporting the steering group, and organising the launch of the Youth Council event. The project has
established key links with London statutory agencies and other representative youth bodies to ensure sirategic
support for the embryonic structure.
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* The Parenting Project was launched midway through the year, and is starting to reap benefits already. The
programme is designed to undertake development work with other member organisations in this area — including
LGBT youth services and parenting support agencies (such as FFLAG). Training has already been delivered to
LGBT member organisations; and strategic links with policy makers and generic parenting services in Hackney,
Southwark, Greenwich and Croydon are blossoming.

* The Section 64 Mental Health has continued to research the issues surrounding LGBT young peoples’ needs
in this area, and undertaken mapping of existing and relevant services. Good partnership work has facilitated

involvement in the development of other mental health support products with a range of other agencies such as
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CAHMS, Young Minds, Leeds Animation, PACE, The Metro Centre.

= With respect to internal operations at the Consortium, the organisation has conducted a review of current
membership data and membership recruitment processes. The organisation has re-established better
communication through the production of newsletters and information for the benefit of the membership (and

other agencies).






















































