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Introduction

The Consortium of Lesbian, Gay, Bisexual and Transgendered Voluntary and Community
Organi shei 6oass¢rtium”) is a national speci al
organisation. We focus on the development and support of LGBT organisations, groups and

networks (the LGBT third sector) so they can deliver direct services and campaign for

individual rights. Across all of our activities we:

9 consult on key issues with our members and give feedback to policy makers and
stakeholders

T advocate for our me mhareundfunding eapagdtyeandn s and i
local engagement - with policy makers

9 help develop our members through training and advice
9 create resources to help members grow their organisations
9 promote the existence and value of LGBT groups and organisations

As part of our aim to create resources and promote the existence and value of LGBT
organisations, groups and networks, the Consortium has been funded to produce the
following series of reports on the LGBT third sector:

9 Funding Analysis
f Remit of work
9 Governance, Staffing and Longevity
Together, they create a snapshot of the state of the LGBT third sector.

There are estimated to be around 1500 LGBT organisations, groups and networks working

on behalf of LGBT individuals across the UK, with a large number of projects also providing

support to LGBT individuals. It is impossible to map every single organisation, group and

network that exists within an ever changing environment- particularly as many small groups

have limited capacity and resource to engage. As suc h this year’s reports
133 independent, legally constituted and registered organisations for which information is

publically available.
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Summary

This report uses publically available information from the 133 legally constituted and
registered LGBT organisations in the UK to analyse operational aspects of the state of the
LGBT third sector. Data taken from annual accounts and governing documents was analysed
in relation to the aspects below which show that:

9 Governance structures of organisations include both charitable companies and
charities. % of LGBT organisations are registered as both. The most common type
of legal structure is a charity as 83% of organisations are registered as charities in
England, Scotland and/or Wales.

9 Staff and volunteer levels in the LGBT third sector are much lower than in the
third sector as a whole. The number of staff employed in an organisation seems to
correlate with the sub-community the organisation serves. The sector relies
greatly on volunteers as there is an average ratio of 1 staff for every 8 volunteers.

9 Longevity is measured by the average number of years current LGBT organisations
have been established, which is 9 years. Additionally it was found that the sector is
growing in number, as more organisations are being established than are
dissolving.

As more information is gathered about the sector, this baseline data will be useful in
comparing future years’ i nf othesmapierational i n
aspects of the LGBT third sector.

order
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Methodology

This research was conducted from October 2009 to March 2010. The complete list of
registered LGBT organisations was found by searching for key terms within organisation
name, objects and activities on the search engines of the following bodies:

9 Charity Commission for LGBT charities registered in England and Wales;

9 Office of the Scottish Charity Regulator (OSCR) for charities registered in Scotland;
9 Companies House for all UK LGBT non-profit companies;

9 Financial Services Authority for LGBT industrial and provident societies.

After collating a complete list of current LGBT organisations from the above, governing
documents and annual reports for each organisation were obtained. Information in this
series of reports comes only from these sources, based on reporting completed by the
organisations themselves. Governing documents typically contain information about the
broad aims and objectives of an organisation. Annual reports offer more specific
information on what services and activities have been delivered within the past year,
income and expenditure information, and some information about service-users, staff and
trustees.

The Northern Ireland Charity Commission is currently being launched, and as such data
about charities operating in Northern Ireland is not yet available, and thus not included in
this report. Additionally, only annual reports dated from 2008 and 2009 were used for data
extraction. Organisations that had not submitted 2008 or 2009 reports by October 2009 do
not have a complete data set, as only their governing documents were used to extract
information Therefore, some data sets are based on the details of only a sub-section of
organisations (about 60 in total), and is indicated where appropriate throughout this report.

It is important to note that while this data was extracted from annual reports and governing

documents, a certain amount of interpretation was required in deciphering data. This is

especially true with data sets that considered only primarywork. For the purposes of this

report, “pri mary’ refers to the mai-werstowhicht i ons,
the organisation allocates resources. Groups were categorised based on their primary

function, as classifying groups by all functions would create a danger of including functions

that has been undertaken on a very small scales, skewing the data and not providing a clear

picture of the sector.
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Findings

This report explores the operations of registered organisations including information about
governance structures, when organisations were established and how many new
organisations are forming, how many organisations have full-time equivalent (FTE) staff, and
the usage of volunteers in the sector.

There are many small LGBT groups and LGBT projects run by parent organisation which are
not required to register with a regulatory body. The work of these groups is not considered
within the remit of these baseline findings, and thus findings contained in this report should
not be taken as a complete snapshot of the operational data of all LGBT groups. Rather it is
a snapshot of the independent LGBT groups which are large enough to require registering
their information for public information.

Findings are sectioned as below:

 Governance- information about the type of organisations that are common within
the LGBT third sector, as well as information about the size of Boards

I Staff and Volunteers- information about how volunteers are used, and trends in
the number of full-time equivalent (FTE) staff employed by the sector

9 Longevity- information and trends around how long LGBT organisations have been
operating

These sections will provide an understanding of recent trends of independent, registered
LGBT organisations, and opportunities for identifying gaps. This information is useful for:

9 Members, in providing evidence to funders about the need for their work;
9 Funders, to understand what work is under-funded;

9 Sector as a whole, to understand trends and identify gaps.
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1. Governance

This section will explore the typical legal structures of LGBT organisations and whether there
are any associated trends in longevity based on those structures.

1.1 Types of governance structures

Registered LGBT groups within the third sector fall into one or more of the following legal
statuses:

1 Charity
0 Scottish Charity (regulated by Office of the Scottish Charity Regulator)
0 Charity in England or Wales (regulated by the Charity Commission)

0 Charity in Northern Ireland (not yet regulated, and thus not included in
this report)

9 Industrial and Provident Society (regulated by the Financial Services Authority)
9 Charitable Company (regulated by Companies House)

0 Community Interest Company

0 Company limited by guarantee

All legal structures have committees steering the work of the organisation; the average
number of which is 7 for LGBT organisations, with the range being between 3 and 15
trustees per organisation. !

! This data is based on the details of 20 organisations

10
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Figure 1 below demonstrates that the most common legal status of LGBT organisations in
the UK is a charity registered in England and Wales.

Industrial and

Provident Society Legal Structure of LGBT Organisations

Charity and
Company
25%/ 34 orgs

Charity in Scotland
4%/ 5 orgs

Figure 1

There are:
9 70 charities in England and Wales
9 5 charities in Scotland
23 companies in England, Scotland and/or Wales

9 34 organisations that are both a charity and a company in England, Scotland,
and/or Wales

9 1industrial and provident society in England, Scotland, Wales and/or Northern
Ireland

1.2 Longevity of governance structures

While there are no trends to demonstrate that any particular type of legal structure has
more longevity, the fastest growing sub-section of organisations in recent years is
companies. 55% of all companies have been formed in the last 5 years where only 23% of
charities have formed in the same time period. Although there are still more charities
forming overall, the highest rate of growth is seen in the company sub-section.

11
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2. Staff and volunteers

This section explores the use of staff and volunteers in the sector. Annual reports generally
count staff as full-time equivalent (FTE), thus this is the measurement used in this report.
The data about the usage of staff and volunteers in the sector is limited, as only 26% of
organisations (35 in total) report their levels of staffing and 23% of organisations (30 in
total) include information about their volunteers in annual reports.

2.1 Numbers of FTE staff

The following statistics are representative of organisations reporting on this data:
I The average number of FTE staff employed by LGBT organisations is 6.

1 The highest number of FTE staff employed in any one organisation is 43, with 25
being the next highest number of FTE staff. The remaining all employ under 20
staff.

1 11% of registered organisations (4/35) do not have any FTE staff.

9 These rates are well below the average rates of the entire third sector, of which
45% employ more than 25 staff. 2

No. of FTE staff employed in LGBT
organisations
30
£ s
8 20
5 15
< 10
o]
[}
2
O .
0 1-10 11-19 20-49
No. of FTE staff employed
Figure 2

> NCVO (2007)The UK Voluntary Workforce Almanac 2007
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It is important to note that the data regarding organisations with 0 FTE staff in figure 2 is
likely to be much higher when including information from non-constituted groups. This is
because any group that is able to employ a full-time staff member is likely to have an
income within the registration threshold required by most regulating bodies (about £10K a
year) and has been included in this research. Therefore, it is safe to assume that all
organisations with FTE staff are included in this study. As such, the figures are a good
representation of the likely levels of employment from all LGBT organisations with staff.

According to NCVO's UK Voluntary Sector Work
organisations employ between 1-10 FTE staff, with the remaining 68% employing more than

10. The figures are opposite in the LGBT third sector, in which 68% of organisations employ

between 1-10 staff. This number rises to 80% if you include those organisations not

employing any staff at all.

2.2 Staffing levels and organisation function

Organisations were classified as falling under the following categories (listed from most
common to least common) based on their primary function:

9 Service-provider: the most common type of LGBT organisation which provide a
diverse range of services to LGBT individuals

9 Interest group: organisations which bring people together based on a shared
interest/ belief or common goal

I Campaigning: organisations which campaign to bring about positive political,
legislative or societal change for LGBT communities

9 Infrastructure: organisations which support other LGBT groups and/or the sector

9 Research: organisations which exists to conduct and report on LGBT research

13
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The percentage of organisations with staff are displayed in table 1, by type of organisational

function:
Amount with 11+
reporting

Advocacy/campaigning/representation 3 2 66% 1 33%
Infrastructure 6 5 83% 2 33%
Service-provider 22 20 91% 5 23%
Interest group 8 7 88% 0 0%
Research 0 0 0 0 0

Table 1°

Table 1 shows some trends in the levels of employment based on function of organisation:
9 Interest groups are the least likely to employ more than 10 staff members

9 Service-providers are the most-likely to have staff, but not as likely as
infrastructure or campaigning organisations to have more than 10 staff.

9 Data was not available for the levels of staffing in research organisations, but as
their levels of funding are very low, it can be assumed that the 4 research
organisations included in this report do not have any paid staff.

For more information about the function of
wor k'’ chapter in this series.

2.3 Staffing levels and sub-communities

The data in table 2 below identifies staffing trends within organisations focusing their work
on particular LGBT sub-communities;

9 All LGBT- an organisation which focuses on LGBT communities as a whole
9 Sexual orientation- an organisation focusing on sexual orientation (LGB)
I Trans- an organisation focusing on gender identity

1 GBT Men- an organisation focusing exclusively on gay, bisexual and/or trans men

3 The numbers in this table equal more than the 35 organisations as 4 organisations fill more than one primary

function.

14
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1 LBT Women- an organisation focusing exclusively on lesbian, bisexual and/or trans
women

This data is representative of only the organisations which reported on their staffing levels
(26%/ 35 organisations total). Therefore, in cells where 0 or very few staff is shown, this may
be due to low-reporting from these types of organisations on their staffing levels.

% of sub-community organisations with staff

Amount with Amount with 11+
staff staff
Sub-community Number reporting -_

All LGBT 19 89% 16%

Sexual Orientation 10 9 90% 2 20%

Trans 1 1 100% 0 0%

GBT Men 3 3 100% 2 66%

LBT Women 2 1 50% 0 0%
Table 2

Table 2 demonstrates:

9 Organisations focusing on men are more likely to have more than 10 FTE staff than
any other organisation.

' Only one trans organisations reported on their staffing. This organisation employs
2 FTE staff.

Staffing levels were also analysed basedono r g a ni s a tof campasite idehtiies, wrs
additional categories of identities, as below:

Number Amount with staff Amount with 11+ staff
Service-user reporting __

Young People 6 100% 66%

Victims of Violence 4 3 75% 0 0%
People of faith 3 3 100% 0 0%
Parents/ families 6 5 83% 1 17%
People with HIV/AIDS 7 7 100% 3 43%
BME people 1 1 100% 0 0%
Table 3

9 2/3 of organisations focusing on young people report having over 10 FTE staff.

9 No organisations focusing on deaf and disabled people or older people reported
on their staff levels

15
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9 Organisations supporting victims of violence and people of faith are least likely to

employ 11+ staff

2.4 Staff: volunteer ratio

This report revealed that LGBT organisations use an average of 48 volunteers a year, and

employ an average of 6 FTE staff a year. This creates a ratio of 1 staff: 8 volunteers per

organisation, and debameonwlunteard e s

2.5 Volunteers

t he

sector

Of the 12% of organisations who make a point in their annual accounts to note their reliance

on the work of volunteers, 25% operate entirely by volunteers. This equates to 3% of the

total 133 organisations in this study. However, this number is likely to be a very low
representation of the sector as the large majority of LGBT groups, organisations and

networks do not have the capacity or funding requirements to become registered, and are

thus not represented in this study. These are the organisations that are likely to operate

entirely by volunteers.

Subcommunities

When considering the use of volunteers by organisations focusing on different sub-
communities, it emerges that organisations with a focus on women and men are not

reporting the use of any volunteers.

Table 4

Location

Amount of organisations by sub-community

using volunteers

Sub-community

11

All LGBT

Sexual Orientation
Men

Women

Trans

4
0
0
1

69%
25%
0

0
6%

20% of all organisations using volunteers are operating on a national level, and an additional

20% are operating only within London. When considering only the office location of

organisations using volunteers, it emerges that 33% of all volunteers working for the LGBT

third sector in the UK are based in London. The number of volunteers working in all other

regions is low.

16
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Funding levels

The table below highlights that volunteers are spread fairly evenly across the sector when
based on or g a The$@estbutknf soluntdersatedaing used in
organisations with an income between £25,000 and £1,000,000 per year.

Total no.

of % of
Income level volunteers volunteers
0 1 6%
0-10K 1 6%
10-25K 1 6%
25-50K 2 13%
50-100K 3 19%
100-250K 3 19%
250-500K 2 13%
500K-1
million 2 13%
1 million + 1 6%
Grand Total 16 100%

Table 5

17
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3. Longevity

This section includes information about the longevity of current organisations, and the rate
of growth of the sector as measured by rates of newly establishing and dissolving
organisations.

3.1 Average number of years established

The following figure displays the number of years current LGBT organisations have been
operating.

Number of years established

45
40
35 A

30 -

25 -

20 ~ H Total
15 -

10 -

. i B

0 -

6- 11-15 16-20 21-25 26-30  31-35

Figure 3

1 The average number of years for a LGBT organisation to operate is 9 years.

1 There are 2 organisations that have been established for over 30 years with the
longest running organisation being established in 1976.

3.2 Growth of the sector

39 LGBT organisations have been established, and 31 have dissolved since 2005,

demonstrating an overall growth in the number of organisations in the sector in the past 5

years. For a financial analysis of growth or
Anal ysi s’ gieapter of this

18
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Conclusion

This report offers insight into the operational aspect of registered and independent LGBT
organisations. Findings are summarised below:

Governance

The most common legal status of LGBT organisations is a charity registered in England and
Wales, of which there are 70. The fastest growing legal structure for new organisations
forming since 2005 is currently a charitable company.

Staff and Volunteers

The number of employed FTE staff is significantly lower in the LGBT third sector as
compared to the whole third sector. Organisations focusing primarily on GBT men and LGBT
young people tend to have the most staff as compared to other single identity groups. LGBT
organisations rely on the work of volunteers, with an average ratio of 1 staff for every 8
volunteers. Furthermore, 1/3 of all volunteers in the LGBT third sector are reported to be
volunteering in London.

Longevity

The average LGBT organisation has been open for 9 years, and the sector is currently seeing
a larger growth of organisations forming than dissolving.

This report sets the ground work for future annual studies which will be able to provide
more thorough levels of analysis. These analyses could include a larger sample of the LGBT
third sector, and more comparisons with the wider third sector and other equality sectors.
Additionally, future reports will also be able to use Guide Star UK to address the gap in
annual data sets that are not fully accounted for in this report.

19
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Appendix : List of legally constituted UK LGBT organisations

1  Allsorts Youth Project Limited

2  Basildon And Thurrock Friend

3 Beyou

4  BiScotland

5 Birmingham LGBT Community Trust

6  Birmingham Pride (UK) Ltd

7  Blackpool Pride Ltd

8 Bourne Free

9 Bradford LGB Strategic Partnership

10 Brighton And Hove LGBT Switchboard

11 Brighton Ourstory

12 Bristol Lesbian Gay Bisexual Forum

13 Broken Rainbow LGBT Domestic Violence Service (UK)
14 Camden Lesbian Gay Bisexual And Transgender Forum
15 Celebrate Gay Leicester Limited

16 Changing Attitude Trust

17 Chrysalis

18 Coalition On Sexual Orientation

19 Colchester Gay Switchboard

20 Consortium Of Lesbian, Gay, Bisexual And Transgender Voluntary And Community Organisations
21 Derbyshire Friend

22 Dorset Lesbian And Gay Helpline

23  Each - Educational Action Challenging Homophobia
24 East Kent Friend

25 East London Out Project

26 Edward Carpenter Community Trust

27 Enfield LGBT Network

28 Equality Network Limited

29 Families And Friends Of Lesbians And Gays

30 Freedom Services UK

31 Freedom Youth

32 Friend Counselling (London) Ltd

33 GALYIC (Gay And Lesbian Youth In Calderdale)

34 Gay Advice Darlington

35 Gay And Lesbian Humanist Association

36 Gay Healthy Alliance Project

37 Gay Men's Health Limited

38 Gay Police Association Limited

39 Gay Pride UK Limited

40 Gay Surrey

21
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41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
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Gender Matters

Gendered Intelligence Community Interest Company
GMFA

Hart Gables

Hull LGBT Forum

Inner Enigma

Intercom

IQUN Ltd.

Iraqi LGBT UK

Kairos In Soho Ltd

Keshet Manchester

LGCM

Leeds Gender And Sexuality Forum Community Interest Company
Leicester Gay Pride Limited

Leicester Lesbian Gay And Bisexual Centre Limited

Lesbian Advocacy Service Initiative

Lesbian And Gay Switchboard West Midlands

Lesbian Gay & Bisexual Community Project Limited
Lesbian, Gay And Bisexual Anti - Violence And Policing Group
LGBT Community Together

LGBT Excellence Centre (Wales) Limited

LGBT Federation North East

LGBT Healthy Living Centre

LGBT Network

LGBT Network Limited

LGBT Rotherham Limited

LGBT Youth North West Ltd

LGBT Youth Scotland

Liberty Church Blackpool

Liverpool Lesbian & Gay Film Festival

London Gay Men’s Chorus
London Gay Symphony Orchestra

London Lesbian And Gay Switchboard

Loud & Proud Choir

Manchester Lesbian And Gay Switchboard Services Limited
Manchester Lesbian Community Project

Manchester Pride Limited

Mermaids

Metropolitan Community Church Manchester
Metropolitan Community Church Of North London

Milton Keynes And Buckinghamshire Lesbian And Gay Link
Norfolk Area LGB Project

Northern Support Group For Lesbian And Gay Foster And Adoptive Parents
Nottingham And Nottinghamshire Lesbian And Gay Switchboard
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86
87
88
89
920
91
92
93
94
95
96
97
98
29
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
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Nottingham Pride

Ourstory Scotland

Outburst UK Community Interest Company
Outdoor Lads Limited

Outside In

Oxford Friend

Pink Triangle Trust

Plymouth Pride Event

Positively Healthy

Pride (South East)

Pride London

Pride Youth

Project For Advocacy, Counselling & Education
Q: Alliance

Quest

Rainbow Health Ltd

Reading Pride

Regard

Rukus Federation Ltd

Scunthorpe Gay Men And Women's Group
Sexyouality

Shout Youth Group Limited

Somerset Sexual Health Services

Space Youth Project

Spectrum- Lesbian Gay Bisexual And Transgender Community Forum
Stonewall Equality Limited

Stonewall Housing Association Limited
Strathclyde Gay And Lesbian Switchboard Limited
Suffolk Gay And Lesbian Helpline

The Albert Kennedy Trust

The Beaumont Trust 1987

The Encourage Trust

The Gender ldentity Research Education Society
The Gender Trust Association

The Highland Lesbian, Gay, Bisexual And Transgender Forum
The Labrys Trust

The Lesbian And Gay Foundation

The Metro Centre Ltd

The Metropolitan Community Church In East London
The Outpost Housing Project

Trade-Mens Sexual Health Project

Transaction Theatre Company Ltd

UK Lesbian And Gay Immigration Group

Various Voices London

23



State of the LGBT Third Sector: Governance, Staffing and Longevity

129 Wise Thoughts
130 Women On Women (W.0.W)
131 X-Plore Youth Group
132 York Lesbian Arts Festival
133 Yorkshire MESMAC
Correct as of winter 2009
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