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environment for the LGBT third sector to flourish, championing, developing and supporting
the sector so it can provide effective services to LGBT individuals.
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Introduction

The Consortium of Lesbian, Gay, Bisexual and Transgendered VohmdaBpmmunity
hNBFYAAKSARYEADRIGAdZYE D A& | ylIaGA2y Lt &LISOAL f
organisation. We focus on the development and support of L&§anisations, groups and
networks(the LGBT third sectosp they can deliver direct services and campaign for

individual rights. Aross all of our activities we:

1 consult on key issues with oorembers and give feedback to policy makers and
stakeholders

T FR@20F0GS F2NJ 2dzNJ Y S Y-arBuNdfandirg cgpacydpda | Yy R A
local engagementwith policy makers

1 help develop our members through training and advice
1 create resources to help members grow their organisations
1 promote the existence andale of LGBT groups and organisations

Aspart of our aim to create resources and promote the existence and value of LGBT
organisationsgroupsand networksthe Consortium has been fundeo producethe
following series of report®n the LGBT third sector

1 Funding Analysis
1 Remit of work
1 Governance, Staffing and Longevity
Together, they creata snaghot of thestate of theLGBT thirdexctor.

There are estimated to be around 1500 L@BJanisatiors, groupsand networkswvorking

on behalf of LGBT individuasross the UK, with a largeimberof projects also providing

support to LGBT individuals.isimpossible to map every single organisation, group and

network that exists within an ever chging environmentparticulaly as many small groups

have limited capacitgnd resource to engage. Assiich 1 KA & &SI NR& NBLI2 NI a
133independentlegally constituted and registeremrganisationgor which information is

publically available.
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Summary

This report usepublically available information from the 133 legally constituted and

registered LGBT organisations in the UK to analyse the state of the LGBT third sector in the
UK. Data taken from annual accounts and governing documents was analysed in several
different areas related to theemit of work that is undertaken by organisations. Findings
confirm that while the sector provides a large variety of services/ activities to a large variety

of subcommunities across the UK, there are some areas that are coveres strongly
than others. Some key findings are below:

O2YLJ NAyYy 3 ¥Fdzi dzNB
the remit of work of the LGBT third sector.

1 Beneficiariesof servicesactivities are broad and include not only LGBT individuals,

but friends and familiesf LGBT individuaglas well aghe general public. There

are several organisations addresgithe needs of LGBT people with composite
identities (e.g. young LGBT people), and LGBT people with other unique identities
(e.g. LGBT victims of violenc@jhile there are gaps, theector is estimated as

having over a million beneficiaries.

Locationsof the organisations cover every region of the UK. Charities in Northern
Ireland were not considered in this report as there is not yet a regulatory body for
these organisations36% oforganisations are national. While the bulk of local and
regionalservices/activities are located in London, there is a current growth of
organisations in the East and West Midlands.

Functionsof LGBT organisations include (from most common to least common)
serviceproviders, interest groups, campaigning organisatiomsastructure
organisations, and research organisationilere are several regional gaps of
registered and independent LGBT infrastructure organisations and pride
organisations.

Activitiesundertakenby organisations cover a wide range, including a vaoéty
services as well as recreation, campaigning, and research. The most common
activity is the offering of information, advice and guidarideG) Few of the
organisations in this study offer dedicated work on housing and homelessness,
sexual health, or dastance abuse.

As more information is gathered about the sector, this baseline data will be useful in
ESEFNEQ AYT2NNIOGA2Yy D CKAA
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Methodology

Thisresearchwas conducted from October 2009 to March 20T8e complete list of
registered LGBdrganisatiors was dund by searching fdteytermswithin organisation
name, objects and activitiemn the search engines of the following bodies:

1 CharityCommissiorfor LGBT charities registered in England and Wales

i Office of the Scottish Charity Regulator (OS@R)charities registered in Scotland
1 Companies Houstor all UKLGBThon-profit companies

1 Financial Services Authoritipr LGBT industrial arlovident societies.

After collating a complete list of currehtGBTorganisatiors from the above governing
documentsand annual report$or each organisatiowere obtained Information in this
series of reports comes only from these sources, based porti@g completed by the
organisations themselve&overning documents typically contain information about the
broadaims and objectives of an organisation. Annual reports offer more specific
information on what services and activities have beetiveredwithin the past year,
income and expenditure information, and some information absenviceusers,staff and
trustees.

The Northern Ireland Charity Commissiercurrently being launched, and as sulzta
aboutcharitiesoperating in Northern Ireland 3ot yet available, and thus not included in
thisreport. Additionally, only anual reportsdated from 2008 and 200&ere used for data
extraction Organisation that hadnot submitted 2008 or 2009 reports by October 29
not have a complete data set, as only their governing documents were used to extract
information. Therefore some datasets arebased orthe details of only a subection of
organisatiors (about 60 in total) and is indicatethroughout this report.

It is important to note that while this data was extracted from annual reports and governing
documents, a certain amount of interpretatiamas requiredn decipheringhe data. This is

especially true with dataetsthat consideredonly primarywork. For the purposes of this

reporty  WLINA Y I NB Q NB T S Maivitiasandiakgéted ¥drviagsersioadyicD (i A 2 y & =
the organisation allocates resourcé&aoups were categorised based on thprimary

activities of workasclassifying groupBy all activities wouldcreate a danger of including

activities that has been delivered on a very small scales, skewing the data and not providing

a clear picture of the sector.
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Findings

Thisreport considesthe function,activities location,and beneficiariesf registered and
independentLGBT organisationg.here are mangmall LGBT groups ah&BT projects run

by a largerparent organisatiorwhich are not required to registevith a regulation body

The value of these groupstlgerefore not considereadh this baseline analysjsand thus

findings contained in this report should not be taken as a complete snapshot of services and
activitiesfor LGBT peopleRather it is a snapshot of tHargerindependent LGBT groups

which are requird to registertheir detailsfor public information.

Findings are sectioned as below:

1 Beneficiaries information aboutparticularlesbian, gay, bisexual and trasisb-
communities;composite identities(e.g LGBT people of faighand other service
users,(e.g victims of violenceto whom services and activities are aimed

1 Location data surrounding where in the UK particular activities are undertaken,
and where there are gapa this activity

1 Function information about thetype offunction organisation$ulfil;
infrastructure, serice-provider, research, advocacy anangpaigning, and interest
groups

1 Activities information on activities servicesand/or focusof organisations. The
0 SNY W dai-énkofhpagsingndincludes service offered by service
providers and infrastructre organisations, as well as focus areas of research
organisations, interest groups and campaigning organisations.

Thesesectionswill provide an understanding of recent trendsindependent registered
LGBT organisationand an opportunityor identifying gapsThis informations useful for:

1 Members, in providing evidence to funders about the need for their work;
1 Funders, as a consideration of what work they will fund;

1 The sector as a whole, to identify gaps in activity, service provision, and funding.
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1. Beneficiaries

This section covers information about who the sector benefits, including EGBT
communitiesand LGB peope with other identities.This includepeople withcomposite
identitiesthat fit into two or more of the equality strands

Young people

Older people

Women/ Men

Black and minority ethnic (BME) people

People of faith or belief

= =2 =4 =2 4 -2

Deaf and disabled people

From analysis of the data, there were additional categories of people that emerged and
were significant enogh in numbero be treated as separate categories

M Victims of violence
1 Parents and families
1 People with HIV/AIDS

1.1 LGBT swlzommunities

The following table shows the primary satbmmunity focus of all registereatganisations
broken down into:

LGBTan organisatia which focuses ohGBT communitiess a whole
Sexual orientation an organisation focusing on sexual orientat{B)
Trans an organisation focusing on gender identity

GBT Menran organisation focusing exclusively on gay, bisexual and/or trans men

= == =2 =4 =

LBT Vomen- an organisation focusing exclusively on lesbian, bisexual and/or trans
women

10
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Subcommunity coverage

Subcommunity

All LGBT

Sexual Orientation
Trangiender

GBT Men

LBT Women
GrandTotal

Value Percentage

77 57.89%
32 24.06%
10 7.52%
8 6.02%

6 4.51%
133 1000

While thereis acomparablenumberof organisations focusg primarily onindividualsub-
communities(tranggender GBT men and LBT wometaple 1shows that organisatiasn
workingprimarilyon behalf of LBT women are the least represented.

There is only 1 organisation running exclusively on behalf of bisexual pdtpse
organisationis includedwithin the count for sexual orientation.

Year established

Table1 also shows that there are cuaantly 77 LGBT organisations, and 32 LGB
organisations. When compatrittigis datato the yearin whichthese organisations were
establishedjt emergeshat:

T

31of the 77organisations for all LGBT peoplere egablishedwithin the past 5

years.

Only 4organisationsvere established in the same period of time focusing

exclusively on LGB mmunities

This demonstrates a trend towards theainstreaming of trans subommunities into
organisations which may have previously focused exclusively on sexudhtiden

Additional examination fthe year of establishment and setbmmunityfocusreveals

1

Funding

All but 1of the 10 trans organisations have beestablished within the past 20

years

No new organisations exclusivelyrfoBTwomen have beemstablished in te past

5 years

Organisations aiming their services and activities@Bpeopleandorganisations aiming
their services and activities &GBT grouplsave comparable incomeslowever, 78% of GBT
YSyQa 2NBlIyAalGA2ya

WhileyS2 IS/ 24Ty dikySS (2NGF NG peviNd n
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organisationdave an incomever £100K. This is likely duette fact thatfunding for the
sectorisY2 a4l O2YYz2yfeée KSIftGK NBtFGSRZ FyR Y2ai
health focusedFor further funding analysipjease see the Financial Analysis chapter of this
series.

1.2 Other Serviceusers

The following table displays the number of organisations whose primary work targets LGBT
individuals withcomposite identitiesor other uniqueidentities:

Organisationgargeting services to unique identities

No. of % of
Serviceuser organisations| organisations

Young people 25 19%
Older people 2 2%
Deaf and disabled people 3 2%
BME people 6 5%
People of faith 10 8%
Parents/ families 17 13%
Victims of violence 5 4%
People with HIV/AIDS 12 9%

Table2

53% ofall registered LGB@rganisationsare providing activitieprimarilyon behalf of the
above servicaisers. The numbers included in tal@are likely to be much larger when
including smaller projectsndertaken by organisatiorthat do not specifically target
individuals withcomposite identitiesorwhen includingvork whichwelcomesthe above
individuals without primarily targeting them.

1.3 Annualnumber of serviceusers

Only 15 out of 76 serviggroviding organisations (20%) reported their annual number of
serviceusers. But fromthose20% thereis anannual total of 785,481 people accessing
servicedrom UK servicgrovidingLGBT agganisationsThis includes median of 800
serviceusers a yeaper organisatiorthat reports figures on this topigot including
website hits).

12
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2. Location

This section examirsghe geographic extentf sewvices and activitieprovided by LGBT

orgarisations, and focueson,;
Levels ofegional and local wori the UK
Geographiceachof LGBT organisations

Regional ativities aimed atomposite identities

= =2 =4 =

Office locatiors
1 Regional growth of organisations

2.1 Regional and local work spread acrade UK

1-5 organisations
I 6-10 organisations
B 11-15 organisations
I 16-20 organisations

Yorkshire &
The Humber

West
Midlands

Figurel

Figure Icontains
details about the
activity of organisations
operating within
regions, sukregions
and local areas. Many
national and
international
organisations provide
services or activities
whichcoverall of the
UK, but do not provide
local activity for
individualsin all of the
Englishregions orin
Scotland and Wales
Therefore thsmap is
not inclusive of national
and international
organisationgwith the
exception ofnational
organisations in Wales

and Scotland.

13
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There are95 organisationsindertaking activityn regions, subregiors, or local areas,
including Scotland and Waless displayeth figure 1. Thismapalsoshows thatthe largest
amountof regobnalor local work takes plade London. There arenly afew local or
regional LGB®rganisationsn the West MidlandsYorkshire & the Humber, and Wales.

Geographic Coverage

60
50
40
30
20
10

Total no. of organisations

Figure2

Figure 2 above demonstrates thidtere are aargenumber of organisations undertaking
work on behalf of the whole of the UK, or individual countries withif itese organisations
may offer a number of activities that benefit individuals rejass of their location and treu
add to the level of coverage figure 1 For examplemany national myanisations have help
lines that transcend geographical boundaries and are accessible to anyone in the UK.

14
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2.2 Geographicoverageof activities aimed atomposite identities

The table below shows theumber of organisationproviding serviceslctivities aimed
primarily atparticularindividualsacross the regions.

JO "ON [e10L

)
5
=
=
7
Q
=X
®
Q

Jollag juolbljay
a|doad J1ap|O
ajdoad BunoA
olbal ul suonesiuehlo

Area
North West

North East 15
Yorkshire & the

Humber 5
East of England 7
East Midlands 10
West Midlands 4
South East 11
South West 9
London 17
Scotland 10
Wales 1
N. Ireland 3
National 48

Table3

Some organisationsvork with severalequality strandsand arethus accounted for more
than oncein table 3 (e.gan organisation wiking with BME and young people is counted
twice above.)Conversely, there are other organisations that do not target activities at a
specfic category of individuals, e.they areavailableequally to all LGBT peopkndthus
are not represented ithis table.

The tablehighlights gap¢dark green)n activityon behalf ofcomposite identitiesn specific
geographic areas. For exampldhilst there are nationatomposite identityorganisations
that likely provide activities in the \&stMidlands, thee are ndocal or regional
organisationgrimarily providingservices/activities at particular identities withtGBT
communities except for ondrans organisation.

Table3 also shows that many organisations working on behatfoofiposite identitygroups
are operating nabnally. Thus, while there are for exam@dME LGBT organisations in the
UK, all but one of theroperateon a national level

15
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2.3 Office Locatioh

33%of all organisation@ 2 FFA OS& | NB fardiddrad2% iREdikbyirgh, 2 Y R2 Y

Brighton and Manchesteszombined. Therefore over half of all LGBT organisations operate
out of these 4 cities36% of theorganisationdocated in these citieare national
organisationsaccountingfor almost half of all national LGBT orgatisns

2.4Regional growth of organisations

Except 2 organisationsll @rganisationsvhich have beemperatingfor 20 yearsor more(a
total of 12 organisationg)perate nationally oare based inLondon Organisations in
regionsoutside Londorwere establisheanly within the past 20 years, showing that
although the sectomainly originated ir,ondon, there is growth of new organisation
outside this region.

The greatesinew growth (organisations established since 2005yegional or local
organisationshas bea in the West and East Midlands. This area, which has a combined
population of 9,439,518 has seer8 new orgaisationsestablished The South Easthich
has acomparablepopulation of 8,000,55(has only seen 2 new organisations esistiegdin
the same period of timeSurprisingly, organisations operatingthin London which has a
population of 7,172,036, aralsogrowing much slowethan the MidlandsOnly 3
organisations have beegstablishedn Londonsince 2005

New gowth outside of England is slow. For example, in the past 5 years, there has only
been 1 new organisation temergein Waleswhich also happens to be the onlggistered
and independent LGBarganisation currently serving Wales exclusively.

! This data is based on the detailséfforganisations
% Data from the 2001 census

16
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3. Function

LGBT organisations fulfil a variety of functions:

1 Campaigningorganisationghat campaign to bring about positive political,
legislative or societal change for LGBT communities

1 Infrastructure- organisationghat support other LGBT groups and/or the sacto

1 Serviceprovider- the most common type of LGBT organisatibat providea
diverse range of services to LGBT individuals

1 Interest group organisationghat bring people together based on a shared
interest or common goal

1 Researchorganisations that exigb conduct and report on LGBT research

All function types are accounted for in table 4 below. Organisations were classified based on
their primary function as made evidenthNE | Y A §oveiink@ddcurents.

No. of % of
Function organisations| sector

campaigning 19 14%
infrastructure 10 8%
serviceprovider 76 57%
interest group 32 24%
research 4 3%

Table4

There are many organisations thatdertake an additional functionrotop of a primary
function, e.g campaigning organisations often also conduct resedticlivever,only 8
organisations were classified as serving 2 primary functionsnlgsthese 8 arserving2
functions equally.

When also factoring in the number of years organisatioargebeen opeating, some
longevity patterns emerge:

1 Research and infrastructure organisation are newer types of organisatiadhe
sector, all of which have formed in the past 15 years.

1 All organisations older than 3&arsare serviceproviding organisations.

1 Nonew research organisations have opened in the past 5 years.

17
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3.1 Serviceproviding organisations

Organisations providing services account for 57% of all registered LGBT organisations. There
is a large range of services providanging from information, adee and guidance (IAG) to

sexual health services. These services are usually offered directly to LGBT people, but many,
such as education and training services on LGBT issues, are offered to various sections of the
public in order to benefit the publiaswell asLGBT people. Ftine frequency of services

offered inthe sector, refer to section 4.

3.2 Infrastructure organisations

There are a total of thfrastructure organisations operating on a variety of levels with a
variety of infrastructure functionsltable 5 lists facts aboetach ofthese 9 organisations
below:

1 The Consortium is the only national infrastructure organisation

1 There are only hfrastructure organisations that do not also function as service
providers

1 The East of England, South E&stotland and Wales are not covered by any
regional infrastructure organisations.

1 regional infrastructure organisation is aimed at suppor@BTY Sy Q& 3I NP dzLJa =
and another is aimed at supportin®@Ts 2 YSyY Q& 3 NP dzLJa ¢

Function of organisation Subcommunity

infrastructure West Midlands Al LGBT
infrastructure; service provider Yorkshire & the  Sexual Orientation
Humber
infrastructure UK AllLGBT
infrastructure; service provider East Midlands All LGBT
infrastructure; service provider South West All LGBT
infrastructure; service provider London All LGBT
infrastructure; service provider North East Women
infrastructure; service provider North West Sexual Orientation
infrastructure; service provider Yorkshire & the Men
Humber

Tableb5

18
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3.3Research organisations

Table 6 below displays facts about the 4 research organisations, 3 of which are operating on
a national level

Subcommunity

research South East  Sexual Orientation
research Scotland All LGBT
research and serviegrovider UK All LGBT
research UK Trans

Table6

3.4 Campaigningorganisations

There are 13 national campaigniggoups, and 6 regional campaigning organisatidie
remit of the national organisations is displayedriable 7.

# of national advocacy
National remit and campaigning groups

N. Ireland 1

Scotland 1

England 1

England and Walesr

England, Scotland and Wales 3

UK(England, Scotland, Wales, Northern Irelan 7
Table7

Further, fgure 3 below shavs the LGB$ub-communitiesfor whom advocacy and
campaigning organisations operate, most of which focud @BT communitiess a whole.

L/G/B/T remit of campaigning organisation:

10%

mAIl LGBT
m Sexual Orientation

= Trans

Figure3

19
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3.5Interest groups

There are 32 registered LGBT interest groups in theOfkhese:

1 13 are pride organisation®rganisations that manage pride events, and often
undertake additbnal activities on behalf of LGBT communities

1 9 are groups for people of religion or belief
1 9 arearts organisations3(choirs,1 orchestra5 film/theatre organisations)
1 1is an outdoointerest group

Pride organisationsover thefollowing areas.

Regional spread of pride
organisations

No. of organisations
o | ol N w IS
i
I
i
1
I
I

Figured
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4. Activities

The information contained in this sectigmovidesa broad understanding of primary

activities undertaken by the sector. For the purposes of tgort, an activity was

determined to be primary if the annual reports or governing documents includedkit as
source of significant resource expendituféhere may be some organisations delivering
servicesactivities on a small or intermittent scate whose sevices/activities werenot

made evident within their documents, and thus not includ&tedescription of what is

AyOf dZRSR SAGKAY SsHistkebeWw:O0A PAGEQ OFGSI2NEZ

T

Art/Leisure/Recreation:Involves activities that are designed for, and shaped
arourd social, artistic or spiritual aspectsldEBT communities

Campaigning/ActivismActivity that is designed to bring about positive political,
legislative or societal change foGBT communities

Capacitybuilding: Activities designed to improve organigaty 8 Q STFSOUGA @Sy S
ability to work towards their missions

CounsellingOrganisations with counselling services which give access to paid,
professional counsellors to offer emotional supportt@BT communitiegnd/or
friends and families of LGBT pdegOrganisations offering counselling for
particular issues (i.e. victims of violence) have been included whderounselling
category when appropriate.

Education/Training Directly providing, or providing access to, or supporting
people and/ or orgarsations to access education and training, usually on LGBT
topics

Help LinesHelp lines are generally telephone listening services where BG@BT
other individuals can call and access confidential information and advice, and
signposting to relevant servise

Housing/Homelessnes$roviding advice and information about and / or access to
housing or the prevention of homelessness

IAG¢ Information, Advice and Guidanc&rganisations offering IAG will provide
relevant information, access to advice services guidlance on relevant specialist
knowledge

Policy/RepresentationRepresentind GBT communitieshen responding to the
political agenda at a local, regional, national or European level, to bring about
positive changes fdtGBT communities
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